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The value of strategic planning is subject to discussion. On rhe one hand, it
can be argued that strategic planning enables decision makers to coordinate
strategic decisions and enables them to anticipate on the future environment
the company has to operate in. On the other hand, it can be asserted that
strategic planning as a process in which decision makers can influence the
position of the company in its environment is too ambitious. The weakness of
strategic planning can be its own strict logic, arriving at a certain moment in
time at a coherent strategy that is accepted by the majority of the people that
work in the company.
The results of empirical research in which the relation between strategic
planning and organizational performance is investigated, point into different
directions. A number of authors find a positive relation between the two
constructs. Other authors, however, cannot validate a positive relation
between strategic planning and organizational performance in their research.
The contradictory results can be explained by:
- the different operationalizations that have been used
strategic planning and organizational performance;
- the fact that the relation between strategic planning




Both explanations have been studied in the dissertation. In order to be able to
examine whether the results are dependent on the manner in which the
constructs have been measured, different measurements were used.
- The construct strategic planning was measured in two ways. Both scales are
assumed to measure the comprehensiveness of a strategic planning process.
In the first measurement, the planning scale that was developed by Lindsay
& Rue (1980) was used. This scale measures whether or not companies
have a written strategic plan and the subjects that are contained by the
plan. In order to be able to make a distinction between the two
measurements of the construct strategic planning, this scale has been
labelled "planning completeness". The second measurement was based on a
newly developed planning scale that measures how comprehensive
companies are in preparing strategic decisions. This scale has been labelled
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"planning completeness".
- The construct organizational performance was also measured in two ways.
In the first way, organizational performance was measured by five variables
that indicate the financial performance of a company. This measurement has
been said to be an "objective" measurement. In the second measurement, the
respondents were asked to judge the performance of their firm in relation to
the average perforrnance in their industry. Since it is the perception of the
respondents that was measured, this procedure constitutes a "subjective"
measurement of organizational performance.
In regard to the explanation that the relation between strategic planning and
organizational performance is dependent on the situation the company finds
itself in, two hypotheses have been formulated:
- the comprehensiveness of a strategic planning process is dependent on the
primary strategy of a company;
- the relation between strategic planning comprehensiveness and
organizational performance is dependent on the primary strategy of a
company.
Strategic planning is defined as the preparation of strategic decisions or the
elaboration of an already conceived strategic decision in a manner that enables
decision makers to intentionally influence the relation between the company
and the environment. This deÍlnition implies that strategic planning is
considered an uncertainty reducing process. If decision makers perceive a high
level of uncertainty, the planning process will be more comprehensive than if
the uncertainty perceived is low.
The question that has to be addressed is whether there is a relation between
the uncertainty perceived by decision makers and the primary strategy of a
company. The primary strategy determines the boundaries of the relations
berween a company and the environmenl.. Two aspects of the concept of
primary strategy are of interest:
- strategic complexity, which refers to the number of factors that have to be
analyzed in order to be able to control the strategy;
- strategic variability, which refers to the changing nature of the factors that
have to be analyzed in order to be able to design the strategy.
It is assumed that strategic complexity and variability is related to the
uncertainty perceived. Three dimensions of the primary strateg'y are assumed
to be important for gaining insight in the complexiry and variabiliry of the
strategy:
- the product-market domain: this is the number of product-market
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- the product-market dlmamism: this is the degree to which changes havebeen made in the number of product-market combinations that are covered
by a company;
- the product-market innovation: this is the degree to which sales are
accruing from new customers and/or new or fundamentally altered products.
companies that cover many product-market combinations have to analyze
many factors in order to be able to control their strategy. consequently, their
strategy is complex. companies that conquer new product-market combinations
and realize sales through the acquisition of ,r"* clients and./or the
introduction of new products manoeuvïe themselves in new situations. The
variability of their srrareg.y is high.
Having related the constructs primary strategy and uncertainty to each other,
the two hypotheses can be reformulated:
- when a company has high scores on the three primary strategic dimensions,
the planning process will be more comprehensive than when the scores on
the three dimensions are low;
- when a company has high scores on the three primary strategic dimensions,
the relation between strategic planning and organizational performance willbe stronger than when the scores on the three dimensions aie low. After all,
if the complexity and variability of the strateg.y are low a comprehensive
strategic planning process is superfluous.
In order to be able to validate the hypotheses a questionnaire was developed
and sent to companies in the Dutch MachinËry-industry. In total rs4
companies cooperated in the research.
Results of the researclt
In regard to the relation studied between strategic planning and organizationalperformance, it can be concluded that the results 
-ur" 
purtiully dependent onthe manners in which the constructs were measured.:
- the scale "planning completeness" is positively related to the variable that
measures organizational performance in a subjective way;
- the scale "planning comprehensiveness" is poiitively r"lated to the variables
that measure organizational performance in an objective way.
Although the results are somewhat dependent on the procedures that havebeen followed to measure rhe construct itrategic plannini, it can be concludedthat companies that have a comprehensive pianning prJ."r, tend to performbetter than companies rhat have a limited planning lrà."rr. This conclusion is
2i2 sttmmary
supported by the fact that respondents reveal that a written strategic plan
contributes to the performance of the firm and that the plan is a guide in
making day-to-day decisions.
In order to be able to study the hypothesis that there is a positive relation
befween planning comprehensiveness and organizational performance, four
primary strategies (tpes) have been developed. The strategic type that was
characterized by relatively high scores on the three primary strategic
dimensions scored highest on both planning scales ("planning completeness"
and "planning comprehensiveness"). The scores differed significantly from the
types that are characterized by relatively low scores on the three primary
strategic dimensions. Consequently, this hypothesis is (partially) confirmed.
There is only very slight evidence that the hypothesis concerning the influence
of the primary strategy on the relation between strategic planning and
organizational performance can be confirrned. When the scale "planning
completeness" is related to organizationai perforrnance, the correlation is
indeed highest in the type that is characterized by the relatively highest scores
on the three primary strategic dimensions. When the scale "planning
comprehensiveness" is used in the analyses, the hypothesis cannot be
confirmed at all.
Suggestiorts for .furt lrcr reseu rc lt
From a decision makers' point of view it would be ideal if the dissertation
could answer the following questions:
- is strategic planning of value for companies?
- in which situations is planning of more value and in which situations of less
value for companies?
It has (naturally) not been possible to give conclusive answers to these
ambitious questions. The results concerning the relation between strategic
planning and organizational performance, suggest that planning is of value for
companies. Companies with comprehensive planning processes appear to
perform better than companies with limited planning processes. In regard to
the question in which situations planning is of more/less value for companies,
the results of the research are difficuit to interpret.
The main assumption on which the dissertation was based is that the value of
planning is dependent on the situation a company fïnds itself in. The results of
the empirical study point into the direction that there is a positive relationship
between the comprehensiveness of planning processes and the complexity and
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companies should have a comprehensive planning pÍocess when the complexiry
and variability of the strategy is high. From the results of the empirical
research it cannot be concluded that when the complexity and variability of
the strategy are relatively high, companies with a comprehensive planning
process perform better than companies with a limited planning process.
Therefore, on the basis of the empirical research it cannot be answered in
which situation strategic planning is of more,/less value for companies.
The fact that the empirical research cannnot confirm the hypothesis that the
relation between strategic planning and organizational performance is
dependent on the complexiry and variabiliry of the strategy can be explained
as follows. Firstly, the relation between strategic planning and the variables
that measure organizational performance is indirect. Strategic planning enables
decision makers to anticipate future situations and enables them to coordinate
strategic decisions. The variables used to measure the performance of firms do
not directly reflect the advantages of anticipation and coordination. This
explanation suggests that in further research the value of planning should be
measured in terms of enhanced possibilities of anticipation and coordination
instead of financial performance of the company.
SecondlS in an attempt to relate the constructs strategic planning and
organizational performance to each other, it is assumed that the strategic
decisions which are made will also be implemented in the company. More
than often, however, it appears that intended strategies are only partially
realized. Therefore, further research should make an attempt to explain why
there is a gap between intended and realized strategies and should consider
the implications for strategic planning processes.
Thirdly, in measuring the construct strategic planning, the emphasis was on
the factors that decision makers consider in preparing strategic decisions. The
actors who are involved in a strategic planning process were ignored in the
operationalization of the planning construct. It has also not been studied to
what extent the planning process was formalized. It is possible that, although
companies have comprehensive planning processes when the complexity and
variability of the strategy are high, the manner is which the process is
organized is not right. A planning process is of little value when the wrong
persons are involved or when the process is too formal or not formal enough.
Therefore, further research should concentrate on how strategic planning
processes should be organized.
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